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Oregon BEST

• Nonprofit supporting cleantech startups in Oregon
• Funding

• Access to state commercialization funding
• Assistance pursuing SBIR/STTR funding
• Connections to angel, VC, corporate, impact investors

• Support
• Entrepreneur-in-residence coaching
• Connections to technical resources (expertise & lab equipment)
• Five month accelerator program (curriculum & mentoring)
• Manufacturing scale-up assistance
• Funded internships
• National event showcasing

• Oregon BEST FEST in September



Today’s Scope:  Cleantech startups and 
ecosystem partnerships
• Partnerships focusing on:

• Startups

• Utilities

• Corporate partners

• Customers

• Topics for discussion:
• Value proposition

• Funding models

• Tips for successful collaborations

• Challenges/pitfalls

• Changing environment (political & 
otherwise)



Ecosystem Mapping
(an example)

















































LACI: Partnership Presentation

Building a World-Class
Green Economy

$290 Million in Long Term Economic 

Value for the City of Los Angeles



Partnerships: La Kretz Innovation Campus

60,000 FT2 OF WORLD 
CLASS INNOVATION SPACE 

IN THE CENTER OF LOS 
ANGELES’ ARTS AND 

INNOVATION DISTRICT



Partnerships: La Kretz Innovation Campus

COLLABORATIVE 
WORKSPACE

CONFERENCE ROOMS 

AMPHITHEATER AND EVENT 
SPACE

PROTOTYPING CENTER

TRAINING CENTER

CUSTOMER ENGAGEMENT 
LAB

MEDIA LAB



400 VISITORS EACH WEEK

Partnership: Amplifying Our Story



Partnerships: La Kretz Innovation Campus

CHEMISTRY “WET” LAB

CORE “BIOLOGY” LAB 

ELECTRONICS LAB

WELDING SHOP

CUT AND SEW SHOP

MACHINE SHOP



Partnerships: Programs

LACI Fundamentals 

Intensive core training - In-person and online

Investment Intensive

Business Model Design

IP Strategy

CEO Spotlight Series

Monthly series in-person & webinar

Company Showcases

2015 = 700+ demonstrations to customers

Investor Connect

175+ one-on-one investor sessions

Angels, VC’s, Strategics



Over 70 

staff, pro 

bono 

mentors & 

partners

Marketing 

Accounting

Legal

Partnerships: Cleantech Leadership



Partnership: Amplifying Our Story

CONNECTING WITH AND 
INFORMING WORLD 

LEADERS



LOS ANGELES

Partnership: Technology Scout for Global Ports



Partnership: Accelerating Cleantech Innovation

Low-Cost Funding for Social 
Impact Acceleration

Best-practices Curricula and 
Programs

A Digital Operations 
Platform

MEMBER COUNTRIES OF
MISSION INNOVATION

36 Foremost Cleantech 
Incubators

Deployment Partners

Systematic Technology Access



#3 Global Top University Associated Business Incubator

Partnerships: University Collaboration



ENERGY GENERATION/STORAGE

AGRICULTURE & FOOD

WATER

WASTE & SUSTAINABLE 

MATERIALS

BUILT ENVIRONMENT
TRANSPORTATIO

N

FINTECH

LACI: Broad Based Portfolio

HEALTH & WELLNESS

EDTEC

H

• 100+ Companies

• Nine Categories

• $198M Revenue

• $123M Investment

• 1,300 Jobs



ENERGY GENERATION/STORAGE

AGRICULTURE & FOOD

WATER

WASTE & SUSTAINABLE MATERIALS

BUILT ENVIRONMENT

TRANSPORTATION

FINTECH

Portfolio: Broad Based Companies: 70+

HEALTH & WELLNESS EDTECH



ENERGY GENERATION/STORAGE AGRICULTURE & FOOD

WATERBUILT ENVIRONMENT

TRANSPORTATION

Portfolio: Company/Industry Cluster Partners

WASTE & SUSTAINABLE MATERIALS

143

165

102

97

252

57

816



Partnerships: Key 2017 Programs

Community Engagement

➢ Community Tech Garden

➢ Artist in Residence Program

➢ Prototyping & Design Training

Commercialization

➢ FASTLinkDTLA

➢ SoCal Edge

➢ Regional Energy

Innovation Collaborative



The Rocket Fund 

Founders Vision Aids Integrated 
Solutions



The Fund is Unique

Smart, targeted grants $10,000 - $75,000

Funds vital gap: lab prototype to customer pilot 

Work closely with utility experts who know incentive programs

Derisks technology, attracts partners and investors

Grew from FLOW – seeded by DOE



The Rocket Fund Seeds Successful Companies

Universities/Garage Startups

Rocket Fund

Utility Partners

Product to 

Roll

Customers/Investors/$$$

Lab/prototype

Minimal Commercial 

Product

https://www.bing.com/images/search?view=detailV2&ccid=X1o0vOvy&id=8645ABACC244D3BA81F64C4594CB14CA7ED58D28&q=solar+businesses&simid=608016380876622870&selectedIndex=5


A Rocket Fund Awardee

• 2015: FLOW First Prize

• 2015: Rocket Fund

• 2016/17: Pilot with 
SDG&E, SCE, Whole 
Foods, Walmart

• 2015: Raised $5 million 
seed round

http://www.bing.com/search?q=california energy action plan 2015&qs=n&form=QBRE&pq=california energy action plan 2015&sc=0-32&sp=-1&sk=&cvid=80BDA9FE6A3D43CFAE7900E633ED9B75


Stephanie Yanchinski

FLoW www.flow.Caltech.edu 

The Resnick Sustainability Institute

http://resnick.caltech.edu/ 

California Institute of Technology

Tel: 626-395-1968

Email: 

Stephanie.Yanchinski@Caltech.edu

http://www.flow.caltech.edu/home

